NORTH BEACH TAXPAYER’S ASSOCIATION

(Incorporated in the State of New Jersey)

North Beach, Long Beach Island, New Jersey

CONSTITUTION & BY-LAWS
(As approved 09/06/03 & amended 06/19/04)

I. NAME:  This Association shall be known as the North Beach Taxpayers’ Association.
II. OBJECTIVES:  This Association will strive to provide for, promote and secure the general welfare of the community of North Beach in Long Beach Township, acting as a non-profit corporation under the laws of New Jersey.

III. TRUSTEES AND OFFICERS:  
1. Nine members of the Board of Trustees (Trustees), elected by the Members of this Association as hereinafter provided, shall be the active representatives of the membership during their terms of office.

2. The Officers of this Association shall be a President, a Vice President, a Secretary and a Treasurer, each elected by the Trustees as hereinafter provided.

IV. DUTIES OF OFFICERS AND TRUSTEES:
1. The President shall preside at all meetings of the Association membership and/or Trustees and shall be ex-officio member of all standing or special committees.  The President shall be vested with the power to act for the Association in the event of necessity for action arising at such times when a prompt meeting of the Trustees could not be accomplished for the purpose.  However, the interim action of the President shall be subject to approval or disapproval by the Trustees at their next meeting convened, insofar as permanent commitment of the Association to any policy or program is concerned.  Association checks may be signed by the President, or any other person or persons designated by the Trustees.

2. The Vice President shall assume the duties and powers of the President in the event of the absence or incapacity of the latter. 

3. The Secretary shall attend all meetings of the Association membership and/or Trustees.  If unable to attend a meeting, the Secretary shall notify the President in advance and arrange for an acting Secretary to substitute.  The Secretary shall be responsible for the following:
a. Recording and circulating to the Trustees and Officers accurate minutes of all meetings and all Association business discussed or transacted therein.

b. All communications to Trustees, Officers and members in regard to the time, place and agenda for meetings.

c. Maintaining an up-to-date record of all property owners in North Beach, their permanent and summer addresses and Association membership status.

d. Maintenance and safe custody of files of corporate documents, minutes and correspondence for future reference.

4. The Treasurer shall receive and be custodian of all dues and monies collected from the Association Members, and shall disburse such monies as are authorized for disbursement by the Trustees.  The Treasurer shall duly record all receipts and deposit same in a bank account approved by the Trustees, said account in the name of North Beach Taxpayers’ Association, and shall duly record and make all disbursements from said account.  The Treasurer shall render a current report of the financial status of the Association (previous balance, receipts, disbursements, present balance) at each meeting of the trustees and/or membership, and shall submit his/her records to an Audit Committee of two members appointed by the President annually within two months of the end of the fiscal year.  The Treasurer shall serve under no bond, unless in the opinion of the Association membership by majority voting on a recommendation of the Trustees, the amount of monies on hand warrant such bonding by a duly accredited bonding company.

5. The Trustees, as representatives of the Association membership, shall attend all regular and special meetings of the Trustees and members insofar as possible, shall elect the Officers as hereinafter provided, shall serve on committees as appointed by the President, and shall actively work to help the Association achieve its objectives.

6. Officers and Trustees shall serve without pay or other remuneration, except for the Secretary who may receive such compensation as the Trustees shall deem proper for services rendered.
V. ELECTIONS, TERMS OF OFFICE AND REMOVAL OF TRUSTEES:
1. Trustees, nine in number, shall be elected by the membership:

a. Following the original implementation of a system to achieve continuity of the Board of Trustees, three trustees shall be elected annually, each for a term of three years.  In the event that an elected trustee shall be unable to complete his/her term, the Trustees, shall appoint a replacement for the unexpired term.

1) Nominating Committee

The nominating committee shall be comprised of all members of the Board of Trustees, except the President.  The committee shall elect its own chair.  The committee shall endeavor to identify a list of potential nominees from within the current membership, shall meet to discuss the qualifications of such persons; and shall put forth a slate, which at a minimum, includes enough qualified nominees to fill known, upcoming Trustee vacancies.  That list of nominees shall be available by mid-July annually.  

b. An Election Committee, composed of three members, shall be appointed annually by the President with the approval of the Trustees, to conduct the elections.

c. The Election Committee shall have ballots prepared and mailed by August 10th each year to the member owners of each property at his/her address of record.  Said ballots shall list the current trustees and shall indicate those whose terms are expiring.  The ballot shall also list several candidates proposed by the Trustees for the three trustee positions to be elected.  However, any paid-up member of the organization may be voted for and elected.  Members shall vote for the trustees as follows:

1) Vote for three trustees, each for a three year term.

2) Multiple owners of the same property may cast only one ballot.

3) Votes may be cast for only one of the owners of the same property.

4) The three members receiving the highest number of valid votes will be declared elected.

5) Membership dues for the current year must be paid in order to qualify a ballot.

6) The completed and signed ballot must be returned promptly to the Election Committee, and received not later than September 1st.

d. The Election Committee shall examine, validate and count the ballots received through September 1st.  Upon determining the names of the three eligible members receiving the highest number of votes, the Election Committee shall certify and report the results to the President and the Trustees.

e. The three newly-elected trustees shall take office at the Trustee meeting called by the President prior to the September Annual Meeting of the membership.

f. (1) One or more of the trustees may be removed, with or without cause by the affirmative vote of the majority of the votes cast by the members entitled to vote for the election of trustees.

(2) The board of trustees may remove a trustee for cause by the affirmative vote of a majority of all the trustees.

(3) The board of trustees may suspend a trustee by the affirmative vote of a majority of all trustees pending a final determination that cause exists for removal but such suspension shall end no later than immediately after the next meeting of the members if the trustee is not removed under clause (1) above at that meeting; provided, however, that if notice of such meeting has already been given, the suspension shall continue until no later than immediately after the next following meeting of the members.

(4) No act of the board of trustees done during the period when a trustee has been suspended or removed for cause shall be impugned or invalidated if the suspension or removal is thereafter rescinded or invalidated.

g. No person shall serve as a trustee for more than three consecutive terms, but after a

    hiatus of at least one year, he or she may stand for election once again.

2. Officers, being the President, Vice President, Secretary and Treasurer, shall be elected by majority vote of the Trustees to serve one (1) year:

a. The President and the Vice President shall be trustees.

b. Non-trustee members in good standing may be elected Secretary or Treasurer when deemed appropriate by the Trustees.

c. Nominations shall be made, seconded and voted upon at the Trustee meeting specified in the preceding V.1.e. paragraph.

d. The Officers so elected or reelected shall take office during the September Annual Membership meeting.  In the event that an Officer is unable to complete his/her term, the Trustees shall elect a replacement to serve the remaining portion of the term.

VI. MEETINGS:
1. Regular Membership Meetings shall be held each year as follows:

a. The President shall call two meetings of the general membership at a reasonable time and place as the President may determine and designate.  One meeting is to occur between June 1 and July 3, and the other meeting is to occur in September

b. The September Meeting shall be designated as the Annual Meeting and the order of business shall be:

1) Minutes of the previous meeting

2) Reports of Officers, Trustees, and Committee Chairmen for the preceding year, including Audit and Election

3) Introduction of Officers and trustees elected for the ensuing terms, and turning over to them the conduct of the meeting

4) Any old business

5) Any new business

2. Regular Trustees Meetings:
The President shall call four meetings of the Trustees at a reasonable time and place as the President may determine and designate.

a. One meeting shall take place on the day of and preceding each of the membership meetings specified in 1.a.above at such hour and in such place as the President may designate.

b. One meeting shall take place during each of the first quarter and fourth quarters of each calendar year.

3. Special Meetings of the Trustees and/or Membership may be called by the President or the Trustees as deemed necessary, or shall be called upon written request to the President by five Members in good standing specifying the object of the meeting.

4. Conduct of Meetings by the presiding Officer shall be in accordance with Roberts Rules of Order, newly revised, or as the Trustees may otherwise provide. 

5. Quorums of meetings shall be:

a. Trustees Meetings – a minimum of five (5) trustees must be present
b. Membership Meetings – a minimum of twenty-five (25) Members must be present, including Officers and Trustees.

6. Notice of all Membership Meetings of the Association shall be in writing and mailed to members at least ten days prior to each meeting unless otherwise provided herein, or by law.  The President and the Secretary shall be responsible for carrying out this provision.

7. No persons other than members and their spouses or partners shall be permitted to attend meetings, except for guest speakers and other persons, such as public officials invited by the President.

VII. MEMBERSHIP & VOTING:
Whoever owns a parcel of real estate in North Beach and has paid the current year’s membership dues and is not in violation of the Constitution and By-Laws of this Association shall be deemed a member of this Association.  If a parcel is owned by more than one person, all of the owners together shall be deemed a single owner and a single member and be entitled to a single vote.  If several parcels are owned by one person, that person shall constitute a single owner and be entitled to a single membership and a single vote.  If the property is held by a fiduciary, the fiduciary shall be deemed to be the owner.

VIII. MEMBERSHIP DUES:
1. Annual dues shall be paid on a calendar year basis and shall be in such amount as the Trustees may, from time to time, specify.

2. Should annual dues for any Voting Membership remain unpaid for a period of sixty days after the due date of July 1st such membership shall be declared delinquent and be terminated.

3. Special assessments if and when necessary will be subject to a two-thirds vote of approval by the membership.

IX. AMENDMENT OF CONSTITUTION AND BY-LAWS
1. The Constitution and By-laws of this Association may be amended at any regular or special meeting of the membership, provided that:

a. Notice of the proposed amendment and a copy thereof shall have been mailed to each member at the member’s address of record at least 15 days prior to the date of the meeting when such amendment shall be voted upon.

b. One ballot shall be distributed to each member present at said meeting, and collected by the Secretary after the vote has been indicated thereon.
2. The Secretary and an ad hoc committee of two trustees designated by the President shall promptly examine and tally the ballots.
3. The proposed amendment shall be declared adopted if two-thirds (2/3) of the members voting in person indicate they favor the amendment.  If adopted it shall become effective immediately.  If less than two-thirds of the votes are in favor, the amendment shall not be adopted.

X. FISCAL YEAR: 
The fiscal year of the Association shall be the calendar year, except as may provided by the Trustees.

XI. INDEMNITY OF CORPORATE AGENTS & RELATED INSURANCE 

1. The Association shall, to the full extent permitted by law, indemnify each of its trustees, officers and other agents of the Association (collectively “corporate agents”) against his or her expenses in connection with any proceeding by or in the right of the Association to procure a judgment in its favor which involves such person by reason of his or her having been such corporate agent, if he or she acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interests of the Association.

2. The Association shall have the power to purchase and maintain insurance on behalf of each corporate agent against any expenses incurred in any proceeding and any liabilities asserted against him or her being or having been a corporate agent, whether or not the Association would have the power to indemnify him or her against such expenses or liabilities under the provision of applicable law.

Adopted at the Annual Meeting of the Members - 9/06/2003.   Amended 6/19/04, with the addition of the “Nominations” clause - V. 1. a. 1).
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